Life Insurance Corporation of India — RFP/Tender for Selection and On-boarding of OEM / System Integrator (SI) to Supply, Install,
Implement and Maintain Enterprise level IT Service Management (ITSM) Solution

Revised Project Completion Timeli

nes

e The Bidder shall complete the entire activity within 24 weeks of signing of contract.
e The Bidder shall adhere to the timelines mentioned below to complete various phases of project

activity.
e A penalty of 0.5% of the total contract value will be levied for e

ach week of delay from the

timelines as defined in the signed agreement with the Bidder subject to maximum 10% of total

contract value.

Phase Wise Project Timelines as below:

Sr. . . .

No. Activity Timelines

1 Issuance of Purchase Order to successful bidder T
Planning & Designing Workshop, Implementation, User acceptance

2 testing, Pre Implementation deployment, Movement to production|T+ 24 Weeks
environment (Deployment), Training and knowledge transfer

3 Post Go-Live support 5 years from Go-live date
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