EOI for Consultancy for Digital Transformation at LIC
(Ref.: LIC/CO/DM/DT/2023-2024/EOI/01 dated 04.07.2023)


Revised_Annexure_EM: Evaluation Matrix for Shortlisting From the pre-qualified bidders (Technical Criteria)
	Sl
	Criteria
	Score 
	Self  Evaluation Score

	1
	Three Completed / Undertaken (in progress) assignment experience of extending consultancy for the ‘similar relevant works’ during the last 5 years ending as on date of EOI. 

Minimum Duration of 6 Months for the consideration of the Assignment for Scoring.

Assignment must be for Indian Clients and performed in India.

Each assignment will be evaluated as per following criteria 

a) Assignment  Cost (PO Value in INR)
>= 5 Crore  -  1 Mark

>=10 Crore  - 2 Marks

>=20 Crore  - 3 Marks

>=25 Crore  - 4 Marks

(Purchase/work orders pertaining to the "Similar Relevant Work" of same client may be clubbed to meet this criteria for the concerned assignment cited by bidder).
b) Assignment Duration

>=6 months - 1 Mark

>=9 months - 2 Marks

>=12 months-3 Marks

>=18 months- 4 Marks
(Purchase/work orders pertaining to the "Similar Relevant Work" of same client may be clubbed to meet this criteria for the concerned assignment cited by bidder).
c) Assignment Status:  Completed - 3 Marks

d) Life Insurance Client - 3 Marks 

e) Assignment Included Program/Project Management (PMO functions) of Implementation - 3 Marks

f) Satisfactory Outcome/Program Progress Letter from Client - 3 Marks
	Max Score of 20  for each assignment
Total Maximum score for three assignments 60
	

	
	Bidder’s response
	Assignment 1

Name of the Client

Title of Assignment

Brief Description of Assignment

Enclose copy of PO/Work order/documentary evidence for reference
	Assignment Cost
	

	
	
	
	PO Date

Assignment Duration
	

	
	
	
	Assignment Status

Completion/sign-off date
	

	
	
	
	Life Insurance Client
	

	
	
	
	Assignment Included Program Management and Implementation
	

	
	
	
	Program Outcome

Satisfactory Outcome/Program Progress Letter from Client
Submitted/not-submitted
	

	
	
	Assignment 2

Name of the Client

Title of Assignment

Brief Description of Assignment

Enclose copy of PO/Work order/documentary evidence for reference
	Assignment Cost
	

	
	
	
	PO Date

Assignment Duration
	

	
	
	
	Assignment Status

Completion/sign-off date
	

	
	
	
	Life Insurance Client
	

	
	
	
	Assignment Included Program Management and Implementation
	

	
	
	
	Program Outcome

Satisfactory Outcome/Program Progress Letter from Client
Submitted/not-submitted
	

	
	
	Assignment 3

Name of the Client

Title of Assignment

Brief Description of Assignment

Enclose copy of PO/Work order/documentary evidence for reference
	Assignment Cost
	

	
	
	
	PO Date

Assignment Duration
	

	
	
	
	Assignment Status

Completion/sign-off date
	

	
	
	
	Life Insurance Client
	

	
	
	
	Assignment Included Program Management and Implementation
	

	
	
	
	Program Outcome

Satisfactory Outcome/Program Progress Letter from Client
Submitted/not-submitted
	

	2
	Turnover from Consultancy Assignment as on 31.03.2023

(Turnover of Bidder Entity incorporated in India )  

Top 2 Bidders based on turnover from consultancy assignments among received responses      - 10 Marks

Next 2 Bidders in rank   - 8 Marks

Next 2 Bidders in rank   - 6 Marks

Next 2 Bidders in rank  - 4 Marks

Next 2 Bidders in rank - 2 Marks

Bidders will be ranked based on turnover from consulting assignments in descending order and scores will be assigned as per above criteria
	10
	

	
	Bidder’s response

Turnover from Consultancy Assignment as on 31.03.2023
	Amount in INR
	By LIC evaluation committee

	3
	Presentation  

Bidders shall be required to present about their capabilities to deliver the scope of work in timely manner. Experience in Business and Technology Consultancy for Digital Transformation in Life Insurance,  Consultant's digital transformation framework, approach and methodology specifically tailored for the life insurance industry.

Thought Leadership and Innovation, awards and recognitions. 

Qualified and Experienced Professionals for the Life Insurance Industry and Digital Technologies.

Bidder to submit List of Key Personnel for the Scope of Work , giving Details About their Qualifications, Experience for similar work. 
Bidder may submit additional two Assignment experience to demonstrate competency in the desired areas and similar relevant work. These submission will only be considered for evaluation under this item. 
	30
	By LIC evaluation committee

	
	Bidder’s response
	Addl. Assignment 1

Name of the Client

Title of Assignment

Brief Description of Assignment

Enclose copy of PO/Work order/documentary evidence for reference
	Assignment Cost
	

	
	
	
	PO Date

Assignment Duration
	

	
	
	
	Assignment Status

Completion/sign-off date
	

	
	
	
	Life Insurance Client
	

	
	
	
	Assignment Included Program Management and Implementation
	

	
	
	
	Program Outcome

Satisfactory Outcome/Program Progress Letter from Client
Submitted/not-submitted
	

	
	
	Addl. Assignment 2

Name of the Client

Title of Assignment

Brief Description of Assignment

Enclose copy of PO/Work order/documentary evidence for reference
	Assignment Cost
	

	
	
	
	PO Date

Assignment Duration
	

	
	
	
	Assignment Status

Completion/sign-off date
	

	
	
	
	Life Insurance Client
	

	
	
	
	Assignment Included Program Management and Implementation
	

	
	
	
	Program Outcome

Satisfactory Outcome/Program Progress Letter from Client
Submitted/not-submitted
	

	
	TOTAL SCORE
	100
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